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Beyond Output:
How to Define Success After a Reporting Transition
Output alone can't show whether radiologists are working more sustainably or

what greater efficiency makes possible. A fuller definition of success considers
capacity and experience alongside performance.

Success isn't simply about increasing output.

It's sustaining performance with less strain and giving
radiologists capacity back.

{8 Less Fatigue at the Same Volume

Efficiency is meaningful when the same workload feels less demanding, not when
every gain becomes pressure to read more.

Melissa A. Davis,
“"Am | reading the same amount? MD, MBA
Because | don't feel as tired at the Vice Chair of Medical
end of a shift." Informatics

Yale New Haven Health

“How do we allow people to be more Roni TaIUI(dar' MD
efficient without feeling like they're President
running faster on a hamster wheel?" Radiologic Associates of
/\ Fredericksburg
R\

e More Capacity at the End of the Day

Finishing a shift with energy remaining is a meaningful sign that efficiency is
supporting more sustainable work and reducing burnout risk.

"At the end of the day, you'll look at RO'?' TaIUI(dar' MD

what you've done, and you do have a Pre§|deqt ‘

little bit more in the tank.” Radiologic Associates of
Fredericksburg
Melissa A. Davis,

"Those are things that | think are hard MD, MBA

to measure but | think can be felt.” Vice Chair of Medical
Informatics
Yale New Haven Health

e More Room Beyond the Reading List

For academic radiologists, regained capacity can create more room for teaching,
research and deeper engagement with trainees.

"We have a large volume of trainees
and getting back to teaching more at
the workstation, having that extra time
to go over cases more in depth and not

Elias Kikano, MD

feel like they have to rush to clear the
list and shortchange our trainees.”

"Getting back to the academic mission
and having faculty well-being taken into
consideration will be very exciting for
the teams post go-live."

Division Director of
Imaging Informatics
Emory University School
of Medicine

Discover More

Hear firsthand how Drs. Davis, Talukdar and Kikano
define success beyond output through a more
sustainable radiologist experience in the full webinar.
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Watch Webinar

©Rad Al | www.radai.com
How To Define Success After a Reporting Transition_0826_Ver 1.0



https://www.canva.com/link?target=http%3A%2F%2Fwww.radai.com&design=DAHSM_qR3LE&accessRole=editor&linkSource=comment
https://www.radai.com/how-radiology-groups-are-navigating-the-reporting-transition?utm_campaign=Reporting_2026&utm_source=infographic_pdf&utm_medium=infographic_pdf&utm_term=full-webinar&utm_content=infographic-beyond-output
https://www.radai.com/how-radiology-groups-are-navigating-the-reporting-transition?utm_campaign=Reporting_2026&utm_source=infographic_pdf&utm_medium=infographic_pdf&utm_term=full-webinar&utm_content=infographic-beyond-output
https://www.radai.com/how-radiology-groups-are-navigating-the-reporting-transition?utm_campaign=Reporting_2026&utm_source=infographic_pdf&utm_medium=infographic_pdf&utm_term=full-webinar&utm_content=infographic-beyond-output

	Beyond Output:
	How to Define Success After a Reporting Transition
	Output alone can’t show whether radiologists are working more sustainably or what greater efficiency makes possible. A fuller definition of success considers capacity and experience alongside performance.

	Success isn’t simply about increasing output.
	It’s sustaining performance with less strain and giving radiologists capacity back.
	Less Fatigue at the Same Volume
	Melissa A. Davis, MD, MBA
	Roni Talukdar, MD

	More Capacity at the End of the Day
	Roni Talukdar, MD
	Melissa A. Davis, MD, MBA

	More Room Beyond the Reading List
	Elias Kikano, MD

	Discover More
	Watch Webinar



