
A feature list can show what a platform is designed to do. It can’t tell
you how well it will fit your environment, whether the vendor can deliver
a realistic implementation plan or how the team will support you long term.

Before selecting a reporting platform, consider three core questions:

1 Will it work in
your environment?

Evaluate whether the platform is
technically ready and compatible 
with how your radiologists work.

Does it meet your security requirements?

Can it integrate with your existing PACS
and systems?

Are technical dependencies clearly defined?

How will templates and specialty-specific
workflows be supported?

Elias Kikano, MD
“Rad AI’s implementation team has made it
really straightforward on what the parameters
are and what technical components need to be
put in place.”

2
Can the vendor
deliver what it
promises?

Look beyond demonstrations and
proposed capabilities to determine
whether the platform and
implementation plan will work under
real-world conditions.

Can radiologists across specialties test
real workflows?

Is the proposed implementation
timeline achievable?

Is the vendor candid about constraints
and trade-offs?

Does the team balance innovation with
proven experience?

“It’s easy to say yes to get a sale, but the sale
is the first part of a relationship.”

3
Will the team
support you for
the long term?

A reporting transition doesn’t end at
go-live. Evaluate how the vendor
communicates, solves problems and
supports continued optimization.

What does the relationship look like 
after go-live?

Who will be accessible when issues arise?

How responsive is the support team?

Will different partners collaborate
constructively when challenges surface?

“What does your support look like one year
from now, five years from now, 10 years
from now? Because what we really want is
a partner.”

Explore More
A successful evaluation considers the full transition,
not just the technology. Hear more insights from Drs.
Davis, Talukdar and Kikano in the full webinar.

Watch Webinar
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