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3 Requirements for a Successful Reporting Implementation

Once a reporting platform has been selected, success will largely depend on how effectively the organization, reporting vendor and other technology partners coordinate
the work. Clear ownership, carefully sequenced dependencies and shared expectations for day-one readiness help teams maintain momentum when challenges arise.

o Assign Ownership Across Every Team

Make responsibilities and communication
pathways explicit.

« Document responsibilities across your organization,
reporting vendor and PACS vendor.

« Establish communication pathways and recurring
touchpoints before work begins.

« Define how questions, dependencies and setbacks will
be escalated.

“We really did a lot of work to delineate what
are the things RAF needs to do, what are the
things Rad Al needs to do and what are the
things that our PACS vendor needs to do?
How do we intertwine them?”

Roni Talukdar, MD
President, Radiologic Associates
of Fredericksburg
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e Complete Technical Prerequisites e Align on Day-One Readiness

Make sure the required infrastructure and technical Separate go-live priorities from continued optimization.
components are in place before implementation begins.

 Clarify the technical parameters and infrastructure « Agree on the essential capabilities that must be ready
needed for implementation. at launch.

o Confirm integrations, system dependencies and « Set a timeline that reflects what can realistically be
vendor requirements. completed before go-live.

« Align internal and external stakeholders before « ldentify what will be refined as teams gain experience
technical work begins. with the platform.

“The implementation team had budgeted
six to eight weeks for it, and we were
able to finish it in two weeks, which is
unheard of.”

“We're almost two and a half months out,
and we've settled a lot faster than other
implementations that we’ve done.”
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Melissa A. Davis, MD, MBA
Vice Chair for Medical Informatics
Yale New Haven Health

Elias Kikano, MD
Division Director of Imaging Informatics
Emory University School of Medicine

Learn From Experience: Hear firsthand lessons from Drs. Davis, Kikano and Talukdar on su

a reporting implementation in the full webinar.
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